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Alltfler inser att det ar smart att anlita en interimfirma

Vi pa Nordic Interim ser ett patagligt
okat behov av exekutiva chefer under
en tidsbegrinsad period. Vir fakturering
ligger i ar 50 % fore 2006. Konjunkturen
ar stark men vi upplever ocksi att alltfler
beslutsfattare inser att Nordic Interim pa
kort tid kan hitta en fullvirdig och oftast
bittre 16sning.
Som Phil Goodier siger i intervjun,

dr det smart att utnyttja en professionell
interimfirma nir det behovs en for-
andringsspecialist eller ersittare for en
franvarande, t ex f6rildraledig chef. Han
menar att behovet 6kar att hitta personer
med specifika kunskaper och erfarenhe-
ter for att driva ett specifikt projekt eller
genomfora en forindring. Fa foretag har i
sin egen organisation resurspersoner med

ritt bakgrund, som de kan ’avvara’ under
ett helt projekt. Omvirldens forindrade
villkor kréver snabba anpassningar — vilka
underlittas om den leds av nigon som
gjort det forr, och som erfaret kan lotsa
organisationen tills den 4r redo att std pa
egna ben. Det ir riktigt smart tinkt.

Janeric Peterson

5 quick questions to Phil Goodier, Director of Hexadex, a UK based privately held group of companies,
present in Sweden since 2001 as a supplier to European truck and bus OEM’s:

Interims help companies to change successfully

— Interims are often overqualified for longer term needs but
they possess the skills and bring a wealth of experience that

make them confident

in the specific change
task, most often when
the organisation is in
a state of change or
even a crisis and need
a confident leader,
not tainted by the
past, that has ‘seen it

before, been there and
done it’.

— An Interim does

not necessarily have

to come from the
same type of busi-

— An Interim act as an expert, bringing

experience to drive the process trustworthly.
ness but they need to

have experience from a similar environment in order to know
the business dynamics. Their experiences make them stay calm
and methodically do what has to be done and do not become
daunted by the scope, nor take stupid risks. The job can include
doing unpleasant things, like firing people, but in a turnaround,
the most important thing is to secure the remaining jobs and
lead and train the employees on the job to manage the situation
for the future. An Interim build confidence in the younger or

less experienced people.

— In three situations an Interim as a temporary solution with a
dedicated task for 6-12 months, is really good value for money:
1) To provide a step-change by regaining confidence in a
company needing greater leadership and providing stability to
an organisation. The Interim act as an expert, bringing his or
her experience to drive the process quickly and in a trustwor-
thy way, bringing a well functioning tool-kit for the long-term
employees to learn from. An Interim can teach how to adjust to
new circumstances for lasting results.

2) To provide a stop-gap solution when there is an uncer-
tainty about the next step for company, for example winning

a major contract or not. During such a period we can split the
functions with the Interim running the day-to-day operational
work, while I could completely concentrate on winning the
contract.

3) To facilitate an introduction in a new market/country.

I feel safer with someone who understands the culture, and acts
as door opener and advisor, into the new market until business

is running and we have learned to manage cultural issues.

— Having an Interim providers kind of network is impossible
for me! Good Interim candidates do not market themselves,
they are working! I always use a professional

Interim service provider because they have a



perfect day-to-day-match and know who
is available with necessary skills and ex-
perience. The quality of their data-base is
key and they give me better candidates in
a short period of time and can introduce
me to 3—5 qualified candidates.

—The market for Interim Executives is a
lot more mature in Britain than in Swe-
den. UK has at least 30—40 companies
specialized in this business, compared to
a handful in Sweden. I am sure this will
change because Interims help companies
to change successfully.

— Companies are in a constant

change and need to reinvent

themselves more often.

Nowadays business can

be very ‘short term’ at

times. To survive compa-

nies will have an eternal

need to change. Small and

medium size companies often

do not have the possibility to set an in-
ternal person aside for important projects.
Neither do they have that kind of person
in their organisation—so they need an
Interim to manage change.

—The word career has changed its mean-
ing and people do not stay in companies
for ages. The idea of an Interim is a career
to help, to work yourself out of a job, to
move on to another challenge.

- At a first look it appears that the cost
of an Interim is high, but in the long run
in fact it’s not. With an Interim there is
no notice period and no severance pay or
other costly liabilities.

An Interim usually is good value for

money in the right circumstances.

Alder och erfarenhet lonar sig

Efter sex 4r med minskande marknads-
andelar kallade Coca-Cola in en av sina
pensionerade medarbetare, Neville Isdell,
62 ar. Vid tvi tidigare VD-byten valdes
andra 4n insidern Isdell, som lanserat
Coca Cola pa nya marknader som Indien,
Mellanéstern och Sovjet.

Coca Cola var i en rejil fortroendekris
med minskande f6rsiljning, demoralise-
rade medarbetare, ineffektiv marknads-
foring och brist p ledarskap. Efter 100
dagars turné for att lyssna pd anstillda i
200 linder, presenterade Isdell tiodrspla-
nen Vixt-Manifestet. Planen innebar bl a
en massiv investering i marknadsforing
och kompletterande forvirv till foretagets
portfolj av functional drinks (med sju
ganger hogre tillvixt dn kolsyrade socker-
drycker) samt att buteljeringsforetagen
tillits samarbeta med andra.

Isdell har pa férvanansvirt kort tid
genomfort dramatiska férindringar.
Forsiljningen 6kade under arets forsta
kvartal med 17 %, vinsten med 14 % och
aktien med 20 % under 2006.

Ur Affdrsvérden, nr 22 2007

Lonsamt att sparka direkt

Skadestindets storlek dr obetydligt storre
vid felaktigt avskedande 4n felaktig upp-
signing. Diarfor viljer allt fler foretag att
ge medarbetare sparken direkt. Den extra
kostnaden om 20 000 kronor ar smépota-
tis for en arbetsgivare som ser en anstilld
som kontraproduktiv och kan kvittas mot
den uteblivna l6nekostnaden.

Ur Affirsvérden nr 22 2007

Loénsamma ersiittningar

Hoégljudda diskussioner f6rs i ménga

europeiska linder om att begrdnsa hoga
chefers ersittningar. Ersdttningarna spe-
lar roll, eftersom de styr vem som driver

industrin och hur dessa utfor sitt arbete.
For att viga ta risken att byta jobb
miste en chefskandidat ibland gottgoras
for sin forlorade bonus. Aven gyllene
handslag och fallskdrmar kan ha sin plats.
Private equity-bolagen tycker att fardig-
heten att styra foretag dr vird mycket
pengar och dr redo att betala for den. Om
publika foretag inte kan matcha dessa
kommer vissa europeiska foretag, liksom
dess investerare och anstillda att drabbas.
For att fa framgangsrika féretag bor
debatten om chefernas ersittning skifta
fran ett moraliskt plan till ett mer prag-
matiskt. Statlig reglering kan skrimma
ivig ménga talangfulla chefer, sirskilt
inom I'T och bioteknik, dir Europa idag
har svirt att hinga med USA.
The Economist, 23 juni 2007

Aldre ir du forst vid 80!
Dags att skrota den kronologiska alders-

griansen och istillet diskutera individuell
biologisk dlder. Skillnaderna mellan
individer dr mycket storre dn skillnaderna
vi ser pd grund av alder.

Forr, nir man talade om ildre, me-
nade man dem 6ver 65. Nu syftar man
snarast pi dem 6ver 80 ar. Forskning
visar att de delar av hjirnan som tar fram
information man lirt sig for linge sedan
inte fordndras si mycket med aren. Kun-
skapsminnet, formagan att plocka fram
och kombinera tidigare inlird kunskap,
ndr sin héjdpunkt nigon ging i 50-60-
irsildern. Omdome och visdom fortsit-
ter att utvecklas.

Korttidsminnet, férmégan att hora
ett telefonnummer, komma ihag det och
sla numret, dr i stort lika bra upp till
70. Det finns 70-4ringar som har bittre
episodiskt minne 4n den genomsnittlige
25-aringen.

SvD, 26 -28 september 2007

Korta chefslésningar — for bestdende resultat

Nordic Interim AB engagerar med kort varsel toppchefer och
specialister for specifika 6vergdngsuppgifter. Vi &r ett fristdende
bolag med tillgéng till ett grénslést natverk for att snabbt hitta

den person som genomfér uppdraget p8 bésta satt.

Vi garanterar en l6sning som &r skrdddarsydd, snabb, enkel,
kvalitetssékrad — och prisvérd! Véra grundare &r search-
foéretagen Ray & Berndtson och Novare Human Capital.
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